Aberdeen City Health & Social Care Partnership

INTEGRATION JOINT BOARD

DIRECTION

ISSUED UNDER S26-28 OF THE PUBLIC BODIES (JOINT WORKING) (SCOTLAND) ACT 2014

The ABERDEEN CITY COUNCIL is hereby directed to deliver for the Board, the
services noted below in pursuance of the functions noted below and within the
associated budget noted below.

Services will be provided in line with the Board’s Strategic Plan and existing
operational arrangements pending future directions from the Board.

Previous Reports:- HSCP.17.042
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6. HSCP.17.042
-Interim Housing Prc

Previous Direction:- HSCP.17.042 (superseded by this Direction)

PDF

HSCP.17.042 - 1JB
Direction to ACC - Ir

Related Report Number:- HSCP.19.026
Approval from IJB received on:- 11t June 2019
Description of services/functions:-

Interim Step-Down Housing — a new model of service delivery designed to reduce
housing related delayed discharge.

Reference to the integration scheme:-

Services: services listed in Annex 2, Part 2 of the Aberdeen City
Health and Social Care Integration Scheme.

Prior to sending this direction, please attach a copy of the draft IJB minutes, original
report and the completed consultation checklist.
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Aberdeen City Health & Social Care Partnership

Functions:- functions listed in Annex 2, Part 1 of the Aberdeen City
Health and Social Care Integration Scheme.

Link to strategic aims (with reference to strategic plan and commissioning
plan):-

e Personalisation: The interim housing model aims to ensure that the right care
is provided in the right place at the right time when people are in need by
working to reduce housing-related delayed discharge. The model reduces the
number of people who are delayed in hospital whilst awaiting rehousing or
significant home adaptations, by providing two level access properties which
are fully adapted to meet a broad variety of disability and accessibility needs.

Timescales involved:-
Start date:- 1st December 2017
End date:- until otherwise specified

Associated Budget:- Financial commitment for 2019/20 will be £25,440.07 with future
years being uplifted as per Aberdeen City Council rent and council tax budget
decisions.

Details of funding source:- Delayed Discharge Budget/Funding

Availability:- CONFIRMED

Prior to sending this direction, please attach a copy of the draft IJB minutes, original
report and the completed consultation checklist.
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